City

Budget

Fiscal Year 2021-22




2018 FY 2019FY 2020FY 2021 FY Change
Millage Rates:
General Govt. 14.936 14.855 14.6488 14,5946  (0.0542)
Solid Waste 1.800 1.600 1.720 1.870  0.1500
Road Bond 1.290 1.370 1.370 1.350 (0.0200)
Building Bond 1.250 1.260 1.234 1.190 (0.0440)
Total Levy 19.276 19.085 18.973 19.005 0.0318




Beginning Fund Balance
Total Revenues

Total Expenditures
Ending Fund Balance

Restricted/Assigned Fund Balance
Assigned Rescue Fund Fire Truck

Estimated Ending Fund Balance-Unassigned

Percentage of GF Expenditures

FY 2020-21
Adopted

$2,953,519.00
43,387,023.00

$3,611,723.00

FY 2020-21
Revised Budget

$2,953,519.00
$3,988,522.37

$4,061,525.30

FY 2021-22
Proposed

$1,315,954.07
$3,748,886.52

$3,804,361.50

Change

($239,635.85)

($257,163.80)

$2,728,819.00

$2,880,516.07

$1,260,479.09

($1,564,562.00)
$298,735.00

$1,164,257.00

32.24%

($1,564,562.00)
$298,735.00

$1,315,954.07

32.40%

$1,260,479.09

33.13%
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BUDGET REPORT FOR CITY OF GIBRALTAR
Fund: 101 General Fund

2020-21 2021-22 2021-22
AMENDED RECOMMENDED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET AMT CHANGE % change
101-000.000-403.000 TAX COLLECTIONS 1,799,932.60 1,889,439.52 (89,506.92) 105.0%
101-000.000-407.000 DELINQUENT TAX COLLECTION 50,000.00 50,000.00 0.00 100.0%
101-000.000-445.000 PENALTIES/INTEREST ON COLL. 7,000.00 15,000.00 (8,000.00) 214.3%
101-000.000-450.000 LICENSES, REGIST./INSP FEES 3,000.00 3,000.00 0.00 100.0%
101-000.000-501.000 WAYNE COUNTY BLOCK GRANT 20,000.00 20,000.00 0.00 100.0%
101-000.000-503.000 WC BLOCK GRANT PROGRAM INCOME 0.00 0.00 0.00 0.0%
101-000.000-504.000 SMART BUS GRANT 5,100.00 5,100.00 0.00 100.0%
101-000.000-507.000 POLICE GRANT 0.00 1,000.00 (1,000.00) 0.0%
101-000.000-507.001 STONE GARDEN GRANT POLICE 8,000.00 8,000.00 0.00 100.0%
101-000.000-507.003 POLICE OVERTIME, MISC 2,000.00 0.00 2,000.00 0.0%
101-000.000-507.004 DISPATCHER TRAINING GRANT 4,245.00 4,245.00 0.00 0.0%
101-000.000-507.005 RESERVE OFFICER SCHOOL 40,000.00 50,000.00 (10,000.00) 125.0%
101-000.000-508.000 CARES ACT RELIEF FUNDING 58,093.00 0.00 58,093.00 0.0%
101-000.000-509.000 US FISH/WILDLIFE 0.00 2,500.00 (2,500.00) 0.0%
101-000.000-510.000 PUBLIC SAFETY PAYROLL REIMB. 61,266.00 0.00 61,266.00 0.0%
101-000.000-511.000 WAYNE COUTY PARKS GRANT 0.00 0.00 0.00 0.0%
101-000.000-512.000 HISTORICAL COMM. 500.00 500.00 0.00 100.0%
101-000.000-540.000 STATE 302 FUNDS 1,500.00 750.00 750.00 50.0%
101-000.000-543.000 WATERWAYS COMMISION 300.00 300.00 0.00 100.0%
101-000.000-546.000 HIGHWAY MAINT-MAJOR 20,000.00 20,000.00 0.00 100.0%
101-000.000-547.000 HIGHWAY MAINT. LOCAL 20,000.00 20,000.00 0.00 100.0%
101-000.000-573.000 STABILIZATION SHARE 175,000.00 175,000.00 0.00 100.0%
101-000.000-574.000 STATE SHARED REVENUE 436,810.00 481,083.00 (44,273.00) 110.1%
101-000.000-575.000 SALES(CONSTITUTIONAL) 0.00 0.00 0.00 0.0%
101-000.000-577.000 ECONOMIC VITALITY INC. PRGM 70,000.00 49,000.00 21,000.00 70.0%
101-000.000-579.000 LIQUOR LICENSE FEES 3,000.00 2,700.00 300.00 90.0%
101-000.000-596.000 SOLID WASTE COLLECTIONS 212,000.00 277,969.00 (65,969.00) 131.1%
101-000.000-596.001 SOLID WASTE - INTEREST 500.00 1,000.00 (500.00) 200.0%
101-000.000-596.004 RECYCLE BINS 1,000.00 700.00 300.00 70.0%
101-000.000-602.000 CIVIL INFRACTIONS 500.00 500.00 0.00 100.0%
101-000.000-608.000 ADMINISTRATION FEES 76,500.00 77,000.00 (500.00) 100.7%
101-000.000-641.000 WEED CUTTING 1,000.00 1,000.00 0.00 100.0%
101-000.000-660.000 DISTRICT COURT-FINES/FEES 10,000.00 10,000.00 0.00 100.0%
101-000.000-661.000 PUBLIC SAFETY AUCTION 0.00 0.00 0.00 0.0%
101-000.000-663.000 POLICE FINES AND FORFEITURES 0.00 9,000.00 (9,000.00) 0.0%
101-000.000-664.000 INTEREST ON INVESTMENTS 15,000.00 15,000.00 0.00 100.0%
101-000.000-664.007 PRGM INCOME INT 25.00 25.00 0.00 100.0%
101-000.000-664.008 POL. FORT INTEREST 75.00 75.00 0.00 100.0%
101-000.000-678.000 REIMBURSEMENT-WATER DEPT. 320,000.00 320,000.00 0.00 100.0%
LOAN FROM LAND FUND 65,947.77 0.00 65,947.77 0.0%
TRANSFER FROM RESCUE RUN 290,228.00 0.00 290,228.00 0.0%
101-000.000-693.000 SALE OF CAPITAL ASSETS 0.00 3,000.00 (3,000.00) 0.0%
101-000.000-694.000 MISC. REVENUE 145,000.00 166,000.00 (21,000.00) 114.5%
101-000.000-694.001 TRASH CANS 0.00 0.00 0.00 0.0%
101-000.000-696.000 FUND BALANCE 73,002.93 40,474.98 32,527.95 0.0%
101-000.000-698.000 RESCUE RUNS 60,000.00 75,000.00 (15,000.00) 125.0%
101-000.000-699.000 RECREATION DEPARTMENT 5,000.00 10,000.00 (5,000.00) 200.0%
4,061,525.30 3,804,361.50 257,163.80 112.0%

TOTAL ESTIMATED REVENUE

4,061,525.30

3,804,361.50

257,163.80




2020-21 2021-22 2021-22
AMENDED RECOMMENDED RECOMMENDED
GL NUMBER DESCRIPTION BUDGET BUDGET AMT CHANGE % change
101-136.000-802.000 DIST. CT. OPERATION\EXPEND 33,000.00 33,000.00 0.00 100.0%
33,000.00 33,000.00 0.00
Board of Elections
101-190.000-703.000 SALARIES 8,673.00 4,500.00 4,173.00 100.0%
101-190.000-727.000 SUPPLIES/EXPENSES 12,845.30 8,000.00 4,845.30 100.0%
21,518.30 12,500.00 9,018.30
Assessors Office
101-209.000-707.000 PART-TIME 650.00 700.00 (50.00) 107.7%
101-209.000-728.000 OFFICES/COMPUTER SUPPLIES 2,000.00 2,000.00 0.00 100.0%
101-209.000-817.000 PROFESSIONAL SERVICE 19,452.68 12,360.00 7,092.68 63.5%
101-209.000-817.001 OUTSIDE SERVICES 3,000.00 3,000.00 0.00 100.0%
25,102.68 18,060.00 7,042.68
City Attorney
101-210.000-826.000 CITY ATTORNEY 30,000.00 35,000.00 (5,000.00) 116.7%
101-210.000-830.001 PROSECUTIONS/LITIGATIONS 15,000.00 15,000.00 0.00 100.0%
45,000.00 50,000.00 (5,000.00)
City Clerk
101-215.000-703.000 SALARIES 55,620.00 44,880.00 10,740.00 80.7%
101-215.000-707.000 PART-TIME 5,000.00 5,000.00 0.00 100.0%
101-215.000-715.000 SOCIAL SECURITY TAXES 4,640.00 4,090.00 550.00 88.1%
101-215.000-716.000 HEALTH CARE 0.00 3,100.00 (3,100.00) 0.0%
101-215.000-720.000 LIFE INSURANCE 250.00 180.00 70.00 72.0%
101-215.000-728.000 OFFICES/COMPUTER SUPPLIES 1,500.00 1,500.00 0.00 100.0%
101-215.000-732.000 DEFERRED COMP. 5,000.00 5,000.00 0.00 100.0%
101-215.000-930.000 OFFICE EQUIPMENT/MAINT. 2,000.00 1,900.00 100.00 95.0%
101-215.000-960.000 EDUCATION/SCHOOLS 1,500.00 1,500.00 0.00 100.0%
75,510.00 67,150.00 8,360.00
Treasurer's Office
101-253.000-703.000 SALARIES 3,500.00 3,500.00 0.00 100.0%
101-253.000-705.000 FINANCE DIRECTOR 44,558.00 42,825.00 1,733.00 96.1%
101-253.000-706.000 FULL TIME PERSONNEL 48,667.00 60,630.00 (11,963.00) 124.6%
101-253.000-707.000 PART-TIME 0.00 0.00 0.00 0.00%
101-253.000-709.000 OVERTIME PAY 500.00 250.00 250.00 50.0%
101-253.000-715.000 SOCIAL SECURITY TAXES 8,000.00 8,000.00 0.00 100.0%
101-253.000-716.000 HEALTH CARE 9,540.00 10,000.00 (460.00) 104.8%
101-253.000-716.002 RETIREE HEALTH CARE 7,600.00 7,600.00 0.00 100.0%
101-253.000-716.003 MERS HEATHCARE 0.00 0.00 0.00 0.0%
101-253.000-716.004 HEALTH SAV CONTRIB 2% 800.00 400.00 400.00 50.0%
101-253.000-720.000 LIFE INSURANCE 373.00 373.00 0.00 100.0%
101-253.000-721.000 LONGEVITY 700.00 800.00 (100.00) 114.3%
101-253.000-728.000 OFFICES/COMPUTER SUPPLIES 2,000.00 1,900.00 100.00 95.0%
101-253.000-732.000 DEFERRED COMP. 4,000.00 4,000.00 0.00 100.0%
101-253.000-735.000 DEFERRED COMP #2 100.00 150.00 (50.00) 150.0%
130,338.00 140,428.00 (10,090.00)
Department of Public Safety
101-301.000-703.000 SALARIES 97,913.00 97,913.00 0.00 100.0%
101-301.000-706.000 FULL TIME PERSONNEL 546,057.00 590,444.40 (44,387.40) 108.1%
101-301.000-707.000 PART-TIME 141,728.00 149,000.00 (7,272.00) 105.1%
101-301.000-707.001 PART TIME OFFICER RESERVE FUND 0.00 0.00 0.00 0.00%
101-301.000-709.000 OVERTIME PAY 129,540.00 120,000.00 9,540.00 92.6%
101-301.000-709.001 DISPATCHER OVERTIME 18,000.00 18,000.00 0.00 100.0%
101-301.000-710.000 HOLIDAY PAY 29,580.00 29,580.00 0.00 100.0%
101-301.000-711.000 HAZARD PAY 19,000.00 0.00 19,000.00 0.0%
101-301.000-714.000 SICK DAYS 17,510.00 17,510.00 0.00 100.0%


































































