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The annual reporting tool helps to eternalize the achievements 

and ambitions of The City of Gibraltar; servicing as a guide for 

leaders to come. 
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 City Facilities  
 

City of Gibraltar City Hall 
29450 Munro Street, Gibraltar MI 48173 

(734) 676-3900 Phone 
(734) 676-7509 Fax 

~ 
Gibraltar Police Department  

29450 Munro Street, Gibraltar MI 48173 
Non-Emergency Line 

(734) 676-1022 
~ 

Gibraltar Recreation 
29340 S. Gibraltar Rd, Gibraltar MI 48173 

(734) 671-1466 
~ 

Gibraltar Department of Public Works 
29450 Munro Street, Gibraltar MI 48173 

(734) 676-3900  
~ 

Gibraltar Building Department  
2800 Third St. Trenton, MI 48183 

(734) 675 8251 
~ 

Website:  
 

www.cityofgibraltar.net 
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City of Gibraltar Mayor and Council  

 Scott Denison …………………………………………………...Mayor, City of Gibraltar 

Bob Saunders………………………………..Mayor Pro-Tem and Council Member 

Cody Dill………………………………………………………………………..Council Member 

David Riser…………………………………………………………………… Council Member 

Dorothy Wood………………………………………………………………Council Member 

Marsha Kozmor…………………………………………………………… Council Member 

Patrick Valentine…………………………………………………………. Council Member 

Brian Arp………………………………………………………………………….…….. Treasurer   
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Department Members 

Michael R. Landis M.P.A. ………………………………….…….……….….… City Administrator  

Matthew Lawyer………………………………………………………………… Public Safety Director  

William Cain …………………………………………………………………………………….... Fire Chief 

Katherine Tomasik………………………………………………………………………………… City Clerk 

Aimee MacEwen……………………………………………………………………... Finance Director 

Chelsea Johnson…………………………………………………………………. Water Department 

Mary Gerow ………………………………………………………………………. Clerical and Payroll 

Tamey Gorris…………………………………………………………………….. Recreation Director  

Trenton MI ………………………………………………………………….…… Building Department  

C.E. Raines Co. …………………………………………………………………………... City Engineers  

WCA …………………………………………………………………………………….…….. City Assessors 

Pentiuk, Couvreur & Kobiljak ……………………………………………..………City Attorneys   
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Boards and Commissions 

 

➢ Downtown Development Authority 

➢ Planning Commission 

➢ Zoning Board of Appeals 

➢ Recreation  

➢ Beatification 

➢ Waterways 
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 Administrators Report 

Administrators Report 

The City of Gibraltar is a small waterfront city that sits on the edge of the Detroit River. Our 4.4-

square mile Multi-Island Town is home to 4,995 residents and is sectioned by an expansive 

canal network. This provides us with a distinctive and luxurious riverside city. 

This year the city hired in several new staff members including a new mayor, administrator, 

clerk, treasurer, and councilmember. 

Major Accomplishments  

This year was a productive year which also set framework for future goals and objectives. 

Projects were completed, policies put in place and preventative maintenance measures were 

procured.  

The Middle Gibraltar bridge project was a hallmark achievement for the year 2021. 

Construction began in summer and the new bridge opened to traffic on December 11th, 2021. 

This project was five years in the making as the city sought out a critical bridge grant to help 

provide funding for the project. At the time of the bid letting, the low bid came in a 

$2,788,304.49 and was $144,304.49 over the awarded grant. Through quick action of city staff 

and engineers, the state agreed to cover the overage at the same agreed upon percentage as 

the awarded grant amount. the State of Michigan covered 95% of the cost while the city 

assumed responsibility for 5% plus engineering. Overall, the project had no major setbacks but 

did experience some timing delays. The new bridge opened to traffic two weeks after the 

expected date to the fanfare of its citizens. Accompanying the new bridge, the city resolved its 

work with Wayne County on the development and installation of a new park located on Horse 

Island. This multiyear project concluded this year and the city was reimbursed for $40,000.  

The city met new Federal Motor Carrier Standards Administration requirements from 

Department of Transportation. Through working with a third-party administrator for service 

notices, the city will continue to meet requirements as they arise.  

When the opportunity arose for information technologies enhancement and security upgrades, 

the city was able to save significantly on upgrading the network; staff worked with the existing 

IT provider and received the new securities at no additional cost. 

The city contracted with Granite Inliner to begin work on the city capital improvement plan. 

And has completed 92% of the contract to date. More information can be found in the 

Department of Public Works report. 

http://www.cityofgibraltar.net/
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The city retained a set of preventative maintenance contracts throughout the year. The 

following table indicates some of the ongoing contracts that will be continuing through 2022. 

This table will be updated as more contracts are gained or lost. This is a tool for staff that 

outlines who we can go to for services and help in budgeting. 

Neptune Water meter software

Hydropcorp Cross Connection Program

Cummins Generator 

Adams OHM Third Party Admin -DOT  Testing

HVAC Systems  Heating and Cooling

WCA Assessing Assessor

Riverview Land-Fill Refuse

IT-right IT Department

Xfer Phones

At&t Phones/internet

WOW TV/ Broadcasting

Comcast Phones/internet/TV Broadcasting

Windstream Phones/internet

Kennedy Industries Pumps

TruGreen Landscaping

Gabriell Rodeu Smith Pension

Actuareis Pension

DTE Electric / Gas

Pentiuk, Couvreur & Kobiljak Legal  

This year the State of Michigan began delivering on the American Rescue Fund (ARPA) monies. 

In July, the city successfully applied for the money and has been allocated 50% of the funding. 

To date, the city has 236,000 of the $472,000 allocated. Administration applied for an 

additional $3,200,000 to help fund additional capital improvement projects. The city sought out 

this opportunity thorough Wayne County as they received an allocation of additional ARPA to 

divide to county partners. 

One of the most impactful achievements of this year was the ascertaining of a new, dedicated 

millage for capital improvement on our water, sanitary and storm infrastructure. The city had 

been attempting to get a dedicated millage for the capital improvement projects that the city 

has. Through data collection via the SAW Grant, it was determined that significant work must 

be conducted on city infrastructure. Prior to the passing of the new millage in November 2021, 

the cities only mechanism for funding was water rate adjustments which would not have been 

able to fund stormwater work. 

http://www.cityofgibraltar.net/
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The city held multiple townhalls and enlisted the assistance of its citizens in an advisory body 

called the citizens committee. Through working with community members and reconciling the 

feedback from failed millage asks prior, staff and council were able to deliver a pitch where the 

city would ask for a millage of 2.5 mills with a subsequent water increase for capital 

improvement. This was seen as both equal and equitable to the citizens and the millage passed 

with over a 5% margin. This monumental achievement could not have been done without the 

dedicated work of everyone involved. Moreover, it allows the city avenues to safeguard and 

enhance infrastructure for years to come.  

 

 

2022-      370,090.55 

2023-      377,492.36 

2024-      385,042.21 

2025-      392,743.05 

2026-      400,597.91 

Total-    1,925,966.07 

 

This five-year millage will be up for reinstatement at its sunset and has the opportunity to be a 

infrastructure funding mechanism for the city indefinitely. At this time the millage is set to raise 

a total of $1,925,966.07. 

 

An opportunity arose for the city to go refinance our road and city hall bond. With the 

dedicated work for staff and community partners we were able to save on our existing debts. 

In 2021 the city received a new contract for refuse hauling from priority waste. The transition 

was a little challenging but had been but is now operating smoothly. One challenge that was 

notable, was the changing in pickup days from Tuesday to Monday. 

 

Projects for to budget for 2022-2023 and beyond  

The city has major projects that are in their infancy, as well as some items that should be 

considered for next years’ budget. The city is currently working on applications for the state 

revolving fund to help finance the construction of three water mains in the city. One on Middle 

http://www.cityofgibraltar.net/
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Gibraltar that would provide water redundancy, another on South Gibraltar road that is critical 

in connecting city services and the last one on West Jefferson that is a core feed for water 

service. Additionally, a lead line inventory is underway to help locate and replace service lines 

in the city. 

The city should continue work on the sanitary and storm asset management plan. Gibraltar is 

currently looking to be offered access to a bid project that would allow for sewer relining and 

manhole restoration. 

The city website is in desperate need of a re-design to make it more user friendly. Additionally, 

the transition to a .Gov domain is a standard best practice. Currently, a bill is in the works that 

would require governments to have a .Gov domain.  

City hall is beginning to show its age in some areas and the carpeting is in need of replacement. 

This should be another item to budget for. Additionally, heating cooling and electrical systems 

should be surveyed in all municipal buildings for possible replacement. 

The annual bid will be going out for Bridge inspections come early spring. The Riverview Land 

Preserve allows the city to utilize the land fill for street sweepings, but an annual material test 

must be conducted. This is crucial for our Department of Public Works and State permitting 

requirements. 

The city collectively bids out salt contract and this year we should be looking to extend our 

current contract or seek new proposals.  
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City Clerk Report  
 

Mission Statement/Departmental Activities 

 

Since the Clerk’s Office is often the first contact people experience when calling or visiting City 

Hall for information and services, the Office of the City Clerk always strives to provide accurate 

information in a friendly and professional manner.  

 

The City Clerk is responsible for a wide variety of services and information. One of the most 

important is to be the central location for document retention and storage of official 

documents and communications, including the official minutes of the City Council, and all 

Commissions and Committees, as prescribed by the State of Michigan. The City Clerk attends all 

meetings for City Council, Planning Commission, Downtown Development Authority, and 

Zoning Board of Appeals; the Clerk also prepares the agenda, minutes, and meeting packets for 

these boards. In addition, the Office of the City Clerk is the primary department of the 

distribution of official City of Gibraltar notices, and ensuring compliance with the Open 

Meetings Act.  

 

The City Clerk is the official signatory for all municipal contracts and checks and the overseer of 

all personnel leave-time calculations/record keeping. 

 

The Office of the City Clerk is also responsible for processing Freedom of Information Act 

requests (FOIA), solicitation permits, overseeing public bids, publishing public notices and 

providing free notary service.  

 

ELECTIONS & VOTER REGISTRATION 

The Clerk’s Office is responsible for administering all elections in accordance with State and 

Federal law.  

 

The Clerk is accredited as an Election Official by the Michigan Bureau of Elections under 

Michigan Election Law to employ and train precinct inspectors to serve in the voting precincts 

at all elections. The Clerk is also trained and certified to prepare and test voting equipment and 

materials to ensure accurate vote tabulation and reporting.  

 

The City of Gibraltar has two voter precincts, they are both located at the Gibraltar Community 

Center – 29340 South Gibraltar Rd. 

http://www.cityofgibraltar.net/
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Regularly scheduled annual elections are held on the first Tuesday after the first Monday in 

August and November. Specials Elections may be held in May, if needed.  

 

Residents may register to vote in person at the City Clerk’s Office, at any Michigan Secretary of 

State’s Office, online at michigan.gov/Voter Registration, at any state agency that provides 

public assistance or services to people with disabilities, by mailing in a completed voter 

registration application postmarked at least 15 days before an election, or through a voter 

registration drive. A resident must be a resident of Gibraltar for at least 30 days prior to an 

election to be eligible to vote in that election and must have reached their 18th birthday on or 

before Election Day. New voters will receive a Voter Identification Card by mail after the 

registration process is completed showing their voting location and districts in which they are 

registered. 

 

2021 Department Highlights 

 

• 4,192 registered voters as of January 13, 2022 

• Held the Local General Election on November 2, 2021 

o Voted for: Mayor, Clerk, Treasurer, 3 Council, Infrastructure Improvements 

Millage 

o 1,030 Voters (24.59% Voter Turn-out) 

• Processed 104 FOIA requests 

• Issued 39 business licenses (list is attached) 

 

2022 Department Goals 

 

ELECTIONS 

• Redistricting –  

o Using the 2020 Census numbers, the Michigan Independent Citizens Redistricting 

Commission has redrawn Michigan’s district boundary lines. As a result, the new 

boundaries have changed Gibraltar’s districts for the US House of 

Representatives, Michigan Senate, Michigan House of Representatives, and 

Wayne County Commissions. 

▪ US House Representatives – Changing from District 12 to District 6 

▪ Michigan Senate – Changing from District 1 to District 4 

▪ Michigan House of Representatives – Changing from District 23 to District 

27 

http://www.cityofgibraltar.net/
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▪ Wayne County Commission – Changing from District 15 to District 14 

o The change in districts for the City of Gibraltar will require a new Voter 

Identification Card with the updated districts to be mailed to every registered 

voter in Gibraltar. 

o Redistricting will not affect Gibraltar’s precinct boundaries or polling locations. 

• Conduct State Primary Election – August 2, 2022 

• Conduct State General Election – November 8, 2022 

• Continue to conduct secure, fair, and efficient elections  

 

CLERKS OFFICE 

• Update the City of Gibraltar website 

• Update the City of Gibraltar public access cable channel 

• Continue to complete FOIA requests in a responsive and timely manner 

• Create/update a complete fee schedule for all fees for services collected by the City  

• Organize/maintain records in accordance with State of Michigan’s record retention 

guidelines 

• Complete codification of City ordinances 

• Attend Michigan Association of Municipal Clerks (MAMC) Clerk’s Institute in March 2022 

• Obtain MiPMC (Michigan Professional Municipal Clerk) certification from MAMC in 

March 2022 

• Attend MAMC Clerks Conference in June 2022 

  

http://www.cityofgibraltar.net/
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2021 BUSINESS LICENSES 

 
Business Name Business Address 

Superior Shooting Sports LLC 30573 Adams 

Pointe of Sail Realty 13938 M. Gibraltar Rd. 

Shore Liquor 29104 N. Gibraltar  

Widener Boat Repair 28735 N. Gibraltar Rd. 

Cerco Inc. 27301 Fort St. 

Sea, Sparkle & Shine 28721 N. Gibraltar Rd. 

The Jeffrey Company 27291 Fort St. 

Jaddco Enterprises 28975 W. Jefferson 

Qualawash Holdings LLC 27007 Fort St. 

Captain Jim's Marina & Kayak 13500 M. Gibraltar Rd. 

Gibraltar Gas Dock & Party Store 28731 N. Gibraltar Rd. 

Stowaway 29001 Wilson St. 

Damark Marine 29021/29025 Wilson St. 

Rich Oil #8762 29140 N. Gibraltar Rd. 

HyCAL Corp. 27800 W. Jefferson 

Steel Tool & Engineering 28005 Fort St. 

Suburban Industries, Inc. 28093 Fort St. 

Vamp Screw Products 28055 Fort St. 

Capital City Group Inc. 20200 Woodruff Rd. 

Detroit Crossdock LLC 20000 Woodruff Rd. 

Jim's Galley 29110 N. Gibraltar Rd. 

Imlach Movers, Inc. 28349 Fort St. 

Rick's Boat Service LLC 28719 N. Gibraltar Rd. 

Gibraltar Dairy Queen 30030 S. Gibraltar Rd. 

Gibraltar Recycling 15701 Vreeland 

SLATS Enterprises V, Inc 29098 N. Gibraltar 

Gibraltar Veterinary Hospital 29503 W. Jefferson 

JP's Waterfront 13200 M. Gibraltar Rd. 

Humbug Marina 13400 M. Gibraltar Rd. 

Shrink Rite Gibraltar Custom 
Canvas 28599 N. Gibraltar Rd. 

Gibraltar Pharmacy Sav-MOR 29255 W. Jefferson 

Joe's Primetime Pub 27845 Fort St. 

Claudia's Legacy Studio 14368 Stoeflet 

http://www.cityofgibraltar.net/
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Gibraltar Grill 29010 N. Gibraltar 

Maksteel USA LLC 19800 Gibraltar Rd. 

R.A. Furmato LLC 27885 Fort St. 

Ideal Marine LLC 30024 Pointe 

Gibraltar Boat Yard 28853 N. Gibraltar 

RRS Management 27821 Fort St. 
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Department of Public Works 

Water Department: 

The City of Gibraltar’s water department handles water service items throughout the city. 

There is 110,084 feet of watermain in the City of Gibraltar. This network is responsible for 

supplying residents of the community with fresh water. A full-scale water asset management 

plan (WAMP) was completed in 2021. This plan outlines future projects and provides cost 

estimates for infrastructure advancements, replacement and installation for years to come. 

Included in our WAMP, is methodology for lead service line replacement and a new redundancy 

watermain for the City of Gibraltar. 

The city is a customer of the Great Lakes Water Authority (GLWA) and purchases water for 

resale. The city has approximately 1570 bills per billing cycle. This total changes slightly as some 

residents are not present during different seasons and opt for a water shut off. The city bills 

every quarter for water usage; this leads to four bills per year. The city utilizes Neptune 

technologies software for data recording and meter reading. 

There was a large increase in our water rate structure in 2021. From April 2017, - April 2021, 

there had not been a water rate adjustment for the city. Due to this, the city had been 

operating with little to no revenue in its water account and had been absorbing the cost 

increases from our provider. The water account is an enterprise fund that provides essential 

funding in any municipality and must be adjusted routinely to do so. Previously, the water rate 

for the community was at $20.14 per unit. An adjustment was made in 2021 which increased 

this amount by $1.90, taking it to $22.04 per unit. As of fall 2021, that rate is $23.04 per unit. 

In the fall of 2021, a line item of $1 per unit of water was added to water bills for additional 

infrastructure funding. Best practices suggest that city water rates should be adjusted each year 

based upon purchase price from GLWA. This means that any cost increase from GLWA should 

be passed down and incorporated into city water rates. Moreover, this practice should be 

mirrored on wastewater charges as they change yearly from the South Huron Valley Utility 

Authority (SHUVA). 

At this time, the water sewer rates for the City of Gibraltar are combined. Consumers are billed 

on a per unit charge in the city. One unit is equivalate to 1,000 gallons of water.  

 

City of Gibraltar Water-Sewer Rate: 01/01/2022 

 

http://www.cityofgibraltar.net/
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Water: $9.28 / Unit 

Sewer: $13.76 / Unit 

Combined:   $23.04 / Unit 

 

Twenty-Eight Wayne County Communities Reflected  

(Data collected from available municipal information(s) survey, July 2021) 

Gibraltar has a slightly higher than the average water sewer rate then other Wayne County 

Michigan communities. Even with outliers removed, there is a high standard distribution of unit 

cost throughout the County. Moreover, unique municipal charges are incorporated per 

municipality that ultimately make up their respective rates.  

 

Quarterly Data Reports FY 2020- Dec.2021 
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It is crucial to track and record data from year to year as this helps influence a myriad of 

processes at the city. Because of existing data tracking, it is clear to see that the city has 

historically sold 100-105 Million gallons of water throughout any given year. This is critical 

knowledge for the city as it influences budgeting, allowing us to predict (with decent accuracy) 

how much money is to be spent and accrued at any given point. This helps influence decisions 

made when adjusting water rates, purchasing capital equipment, saving for projects and paying 

employees. The water account is an enterprise account which allows the city to adjust and 

react accordingly to any kind of volatility, providing stages of budget protection.  

Many of our employees spend time working on activities specific to the water and wastewater 

in the City. The water account is a primary way to cover costs of these activities and allow for 

large capital purchases such as material and equipment.  Our water account allows the city to 

carry out day to day functions. Additionally, services rendered for work done that pertain to 

activities in the account are valid expenditures, helping protect and support the line-item 

budget. 

http://www.cityofgibraltar.net/
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 21,888,000   175,979.52   21,817,000    263,985.70  309.21    9,872.34  450,146.77    

-                

-                

-                -               -                

-                -               -                

Billing Total 21,888,000   175,979.52 21,817,000    263,985.70  -               -               309.21 9,872.34 450,146.77    

Monthly

July 1,665,000     13,386.60     1,665,000      20,146.50    53.58 95.00 33,681.68      

August 1,762,000     14,166.48     1,762,000      21,320.20    70.15 95.00 35,651.83      

September 1,839,000     14,785.56     1,839,000      22,251.90    59.51 95.00 37,191.97      

-                

Monthly Total 5,266,000     42,338.64 5,266,000      63,718.60 0.00 0.00 183.24 285.00 106,525.48

Quarterly Totals 27,154,000   218,318.16 27,083,000    327,704.30 0.00 0.00 492.45 10,157.34 556,672.25

City of Gibraltar Gallons 27,154,000   1558

City of Detroit Gallons 2

July 12,369,170   1

August 11,891,910   2

September 10,359,360   34,620,440   1

Difference     (7,466,440)    3

1

Percentage Difference -22% 1568

Qualawash

Imlach

1st  Quarter (July, August,September 2020) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 19,207,000  154,424.28       19,191,000    232,211.10  178.10       9,869.53  396,683.01    

Billing Total 19,207,000  154,424.28 19,191,000    232,211.10  178.10 9,869.53 396,683.01    

Monthly

October 2,411,000    19,384.44         2,411,000      29,173.10    84.05 95.00 48,736.59      

November 1,202,000    9,664.08           1,202,000      14,544.20    57.05 95.00 24,360.33      

December 1,266,000    10,178.64         1,266,000      15,318.60    85.28 95.00 25,677.52      

-                   -                

Monthly Total 4,879,000    39,227.16 4,879,000      59,035.90 0.00 226.38 285.00 98,774.44

Quarterly Totals 24,086,000  193,651.44 24,070,000    291,247.00 0.00 404.48 10,154.53 495,457.45

City of Gibraltar Gallons 24,086,000       1559

City of Detroit Gallons 2

October 9,950,690    1

November 9,108,600    2

December 9,956,680    29,015,970       1

Difference (4,929,970)         3

1

Percentage Difference -17% 1569

Hydrant rental $1,840.00

Qualawash

Imlach

2nd Quarter (October, November, December 2020) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 18,816,000   151,280.64   18,812,000    227,625.20  184.23    9,891.36       388,981.43    

-                 

-                 

Billing Total 18,816,000   151,280.64 18,812,000    227,625.20  184.23    9,891.36       388,981.43    

Monthly

January 1,546,000     12,429.84     1,546,000      18,706.60    59.51 95.00 31,290.95      

February 1,187,000     9,543.48       1,187,000      14,362.70    52.76 95.00 24,053.94      

March 1,688,000     13,571.52     1,688,000      20,424.80    76.49 95.00 34,167.81      

Monthly Total 4,421,000     35,544.84 4,421,000      53,494.10 0.00 188.76 285.00 89,512.70

Quarterly Totals 23,237,000   186,825.48 23,233,000    281,119.30 0.00 372.99 10,176.36 478,494.13

City of Gibraltar Gallons 23,237,000   1560

City of Detroit Gallons 2

January 9,973,880     1

February 9,453,230     2

March 10,146,690   29,573,800   1

Difference (6,336,800)    3

1

Percentage Difference -21% 1570

Hydrant rental $1,840.00

Qualawash

Imlach

3rd Quarter (January, February and March 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 21,147,000   174,020.63         21,137,000    283,406.72  268.70    9,870.89  467,566.94          

Billing Total 21,147,000   174,020.63 21,137,000    283,406.72  -               268.70    9,871       467,566.94          

Monthly

April 1,605,000     12,904.20           1,605,000      19,420.50    -               71.79 95.00 32,491.49            

May 1,682,000     13,926.96           1,682,000      23,144.32    -               71.58 95.00 37,237.86            

June 1,831,000     15,160.68           1,831,000      25,194.56    -               84.46 95.00 40,534.70            

Monthly Total 5,118,000     41,991.84           5,118,000      67,759.38    -               227.83    285.00     110,264.05          

Quarterly Totals 26,265,000   216,012.47 26,255,000    351,166.10  0.00 496.53 10,155.89 577,830.99

City of Gibraltar Gallons 26,265,000         

City of Detroit Gallons 2

April 9,529,540     1

May 10,866,320   2

June 11,691,430   32,087,290         1

Difference (5,822,290)          3

1

Percentage Difference -18% 10

Hydrant rental $1,840.00

Qualawash

Imlach

4th Quarter (April, May, June 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 22,655,000   187,583.40   22,642,000    311,553.92  285.90    9,856.29  509,279.51    

-                

-                

-                -               -                

-                -               -                

Billing Total 22,655,000   187,583.40 22,642,000    311,553.92  -               -               285.90 9,856.29 509,279.51    

Monthly

July 2,045,000     16,932.60     2,045,000      28,139.20    92.43 95.00 45,259.23      

August 1,671,000     13,835.88     1,671,000      22,992.96    86.51 95.00 37,010.35      

September 1,607,000     13,305.96     1,607,000      22,112.32    80.17 95.00 35,593.45      

-                

Monthly Total 5,323,000     44,074.44 5,323,000      73,244.48 0.00 0.00 259.11 285.00 117,863.03

Quarterly Totals 27,978,000   231,657.84 27,965,000    384,798.40 0.00 0.00 545.01 10,141.29 627,142.54

City of Gibraltar Gallons 27,978,000   1559

City of Detroit Gallons 2

July 11,502,170   1

August 11,628,590   2

September 7,389,580     30,520,340   1

Difference     (2,542,340)    3

1

Percentage Difference -8% 1569

Qualawash

Imlach

1st  Quarter (July, August,September 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Capital Imrpove Surcharge Service Total

Billing -                    -               -                

Billing Total -                

Monthly

October 1,489,000    12,328.92         1,489,000      20,488.64    66.25 95.00 32,978.81      

November 1,834,000    15,185.52         1,834,000      25,235.84    77.10 95.00 40,593.46      

December 1,578,000    13,065.84         1,578,000      21,713.28    913.00             56.23 95.00 35,843.35      

-                   -                

Monthly Total 4,901,000    40,580.28 4,901,000      67,437.76 913.00 199.58 285.00 109,415.62

Quarterly Totals 4,901,000    40,580.28 4,901,000      67,437.76 913.00 199.58 285.00 109,415.62

City of Gibraltar Gallons 4,901,000         

City of Detroit Gallons 1

October 12,597,260  1

November 2

December 12,597,260       1

Difference (7,696,260)         3

1

Percentage Difference -61% 9

Hydrant rental $1,840.00

Qualawash

Imlach

2nd Quarter (October, November, December 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.

 

(Working document, not yet updated with final figures for 2nd quarter 2021) 

 

Quartey data indicates a higher usage of water in spring and summer months than in the fall 

and winter season.  

The water department is responsible for the production and publication of the Annual water 

quality report. This state required document outlines and addresses that quality of water 

service that the city provides and offers exemplary information about the city’s water network. 
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Additionally, an annual pump report is developed each year and submitted to our water 

provider GLWA. 

 

 

Sanitary: 

The City of Gibraltar belongs to the South Huron Valley Utility Authority (SHUVA) for waste 

water treatment.  The city purchases capacity at the West Jefferson Plant to satisfy usage needs 

of the municipality and its residents. In addition, the city contributes proportionally for capital 

operations and maintenance of the SHUVA treatment Center. Historically, the City of Gibraltar 

has contributed near 15% of the plants total flow. As of December 2021, The City of Gibraltar’s 

usage has been trending down. A rolling, five year “look back” adjustment ‘shores up” the 

account for city each year.  

In 2020, a bond of was taken out for capital improvements and upgrades to the SHUVA facility. 

Gibraltar is responsible for $3,481,509 of this bond (see debt service report appendix l). The 

sunset of this bond it 2042.   

The city maintains 101,207 feet of municipal sanitary piping. 

Gibraltar receives monthly reports from its wastewater partner that outlines the facility usage. 

These reports break down usage to gallons per day. Our metered gallons are quantified in 

million gallons contributed or by “Gal x 1000” on the following reports.  
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SHUVA At a Glance 

 

Month Gallons x1000 Plant %

Jan 29,338 12.3

Feb 21,736 11.3

Mar 25,647 10.5

Apr 25,719 10.5

May 31,504 12.1

Jun 38,820 13.4

Jul 46,713 15.4

Aug 37,613 14.6

Sep 33,448 12.4

Oct 46,659 12.2

Nov 28,903 9.7

Dec 38,044 9.9  

 

Average Contribution Per Month Average % Contribution Year

33,679 12.025 2021

32,095 11.16667 Winter

27,623 11.03333333 Spring

41,049 14.46666667 Summer

39,384 11.43333333 Fall  

 

This year (2021) the City of Gibraltar had an average contribution of 33,679,000 gallons per 

month to our waste water treatment facility. Our lowest contribution season was Spring and 

our highest being summer. Our average use of all contributing municipalities was 12.025% per 

month of the total metered gallons for the facility. Our lowest contributing month this year was 

9.7% in November. A steady decline of facility usage began in July of this year. This corresponds 
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with the sanitary restoration project that city started in 2021.  We hope to see lower flow rates 

continue as additional restoration work is conducted. 

City Infrastructure Sanitary and Storm 

 

Capital Improvement: Age of the infrastructure in comparison to material useful life span. 

The following graphs indicate the state of city infrastructure as it compares to a typical, useful 

lifespan of the represented piece of material. This does not assert that infrastructure cannot 

last well past its useful life or assure that it will not fail during its expected lifetime. The 

following data indicates that work must continue to be done and that our infrastructure is only 

getting older. Thus, heightening the chance of any capital failure. Data is pulled and brought up 

to date (July 2021) from the existing asset management plan for city storm and sewer 

infrastructure.  

Sanitary Piping (July 2021) 

The city maintains 101,207 feet of municipal sanitary piping. 

5

231

146

40

0

2021 Life Remaining As %

0-0%

1-20%

21-50%

51-70%

71-100%
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Rank % # Of Assets

5 0-0% 5

4 1-20% 231

3 21-50% 146

2 51-70% 40

1 71-100% 0

Total 422  

 

Sanitary Manholes (July 2021) 

 

 

349

9

24
16

0

2021 Life Remaining As %

0-0%

1-20%

21-50%

51-70%

71-100%

Rank % # Of Assets

5 0-0% 349

4 1-20% 9

3 21-50% 24

2 51-70% 16

1 71-100% 0

Total 398
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Storm Sewer Piping (July 2021) 

The City maintains 76,830 of storm sewer.   

Rank % # of Assets

5 0-0% 258

4 1-20% 0

3 21-50% 159

2 51-70% 126

1 71-100% 371

?? UNK 34

Total 948  
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UNK
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Catch Basis and Storm Manholes (July 2021) 

Rank % # Of Assets

5 0-0% 57

4 1-20% 0

3 21-50% 41

2 51-70% 114

1 71-100% 29

?? UNK 48

Total 289  
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2021 Sanitary Sewer Relining  

In 2017 the City of Gibraltar was awarded a SAW Grant from the State of Michigan which 

located, documented and televised the sanitary and storm infrastructure networks. This data 

created a capital improvement plan for the city and outlined a 20+ year rehabilitation project. 

In 2021, the City Contracted with Granite Inliner for sanitary sewer restoration. This began the 

first phase of the capital improvement plan for the City’s Sanitary system.  The project 

consisted of relining existing sanitary sewer piping segments and supporting them with a cure 

in place piping material. 

Cure in place piping is a structural lining that uses the existing infrastructure, saving on 

excavation. Through the use of this material, the city fixed critical pipes located through the 

city. Many more are slated to be relined in 2022. Through this relining process, the city helps 

address the issue of inflow and infiltration. 

Inflow and infiltration (I&I) is a problem where water penetrates the sanitary system through 

pipes, manholes or other deficient infrastructure. Through viewing the SHUVA flow reports for 

2021, it is clear to see that progress is being made to address this issue. The main issue with I&I 

is that the city is paying to treat the clean, unmetered water that penetrates the system as it 

makes its way to SHUVA facility (leading to the aforementioned lookback adjustment). 

Typically, lake levels and ground saturation heavily influence the amount of inflow and 

infiltration that the city has. Through reducing the number of vulnerabilities in the system, the 

less impactful high-water levels will be. From 2018-2021 the city has experienced flooding due 

to the abnormally high lake levels and rainfall. This increased our wastewater treatment cost as 

the water found its way into the sanitary network through our most dilapidated infrastructure.  

The lining table reflects the project conducted in 2021 and notes that there are two 

outstanding pipes that are to be lined in 2022 based of the contract with Granite Inline.  The 

lining projects addressed the most critical areas in the city and sealed locations where water 

would otherwise infiltrate the network.  
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Street USMH DSMH DIA/Inch o/x

Bayview SS274 SS272 12 O

Gerald SS293 SS270 8 O

Bayview SS215 SS214 8 O

Delvern SS291 SS290 8 O

Pointe Dr. SS256 SS255 10 X

Fort SS469 SS470 24 O

Gibraltar SS99 SS33 24 O

Adams SS309 SS310 12 O

Pointe Dr. SS263 SS264 10 O

Gibraltar SS33 SS78 24 O

Leslie SS285 SS276 8 O

Lisch SS152 SS148 8 O

Stoeflet SS211 SS208 8 O

Wright SS305 SS296 18 O

Gibraltar SS487 SS488 30 O

Young SS156 SS155 12 O

Pointe Dr. SS264 SS265 10 O

Williams SS360 SS359 12 O

Delavern SS290 SS271 8 O

Jefferson SS41 SS40 24 O

Stoeflet SS201 SS200 18 O

Jefferson SS39 SS41 24 X

Adams SS313 SS312 12 O

N. Gibraltar SS178 SS177 12 O

Stoeflet SS202 SS201 18 O

Young SS498 SS149 12 O  
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DPW Operations Overview: 

The Department of Public Works staff consists of one director, three full time staff and three 

part time positions. The City must retain a staff member with a S-2 level water license to be 

eligible to sell water. In 2021 the department hired a director to support operations for the 

department. It was the responsibility of the DPW director to help establish a dedicated funding 

mechanism for the city’s water and storm assets management plan and begin its 

implementation. This was achieved through the passing of millage (see administrators report). 

The DPW are critical staff members in the city that respond to issues and perform maintenance 

on city facilities, infrastructure and capital.  This year, the department responded to three 

water main breaks, replaced one lead service line and performed 1,117.25 hours of overtime to 

keep the city running smoothly. 

DPW staff are responsible for taking water samples and submitting data to EGLE each year. This 

report focuses on designated testing locations approved by the State, that checks  for water 

quality and contaminants. Water systems departments from Detroit take routine sampling as 

well to supplement State guidance. The city partners with Hydrocorp to manage and enforce 

the cross-connection program. Additionally, they prepare and present the annual report 

document each year. 

The community rating systems report is due each year and 2021 was an audit year. This 

correlated with the changing flood maps and is the city’s document that provides the city 

eligibility to provide flood insurance. The city of Gibraltar retained its current rate. Still, the new 

flood maps reduced the overall point totals that the city received. It is unlikely that a reduced 

rate will ever be achieved.  Still, research should be conducted to help elevate the cities point 

total if possible, helping secure the current rate in future years. 

Michigan stormwater permits are pulled each year for the city through the Michigan MiWaters 

portal. These are often referred to as our MS4 permits. In addition, MiBridge is updated with 

annual bridge reports and inspection material that the city contracts out annually. These, in 

conjunction with the Transportation Asset Management Council reporting tool, which outlines 

and records city roadwork, make up the elements that allow the city to be eligible for Public 

Act-51 monies.  

In 2021 the city began construction on the new, Middle Gibraltar Bridge that connected 

residents to main throughfare of the city. In 2020 the previous bridge was closed due to its 

deterioration and level of criticality.  In July 2021 the old bridge was demolished and on 
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December 11th 2021, a new bridge opened to traffic. Final, tertiary items will take place in 2022 

as painting and lining must be finished. This monumental task was only achievable through 

grant funding and constant teamwork of the city and its partners.  

Road sectioning work took place throughout the city this year helping restore transit surface on 

heavily used local roads. A Paser, data collection grant was awarded to the city and an asset 

management plan will be made to better direct the city on future road repair. In addition to 

helping the city spend wisely on road construction, this asset management plan will bring the 

city into compliance with State regulations, allowing the city more freedom in its use of Public 

Act- 51 monies. The city will be applying for two more bridge projects in 2022 and intends to 

meet match requirements through using the PA 51 funds. The development of a road asset 

management plan is critical for this initiative.  

Stormwater and flooding are a constant battle for city staff. The city has been utilizing 

deployable pumps to help fight against high water from Lake Erie and stormwater flooding. A 

network of berms helps protect the city from the eb-and-flow of the water table. Horse Island 

does not have berms due to an opt out when they were installed years ago. The City maintains 

76,830 feet of storm sewer.  Kennedy Industries is the contractor we turn to when any pump 

work must be completed. This may be for the lift station or stormwater. 

 

A new water department van was ordered in 2021 with expected delivery in spring 2022 and a 

columbarium was purchased for the city cemetery. 

Our Department of Public Works is always working to keep citizens safe, and the city cared for. 

This can only be achieved through their continued dedication and the use of necessary 

equipment. As we turn to budgeting for FY2022 -2023, there is a wish list of items that staff 

would like. Planning and budgeting for these expenses is necessary as they will not all be 

achieved in a single year. 

The highest priority items that the city should budget for consist of: 

• Dump Truck -New- (two years out a half cost this year) 

• Lawnmower – New zero turn riding mower 

• Manlift (Scissor lift)  

• Gator with a Plow  

• New deployable 8-Inch backup pump 

• Pedestrian bridge reconstruction material (Middle Gibraltar Road) 
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Finance & City Treasurer Report 

Mission Statement/Departmental Activities 

The Mission of the Finance Department is the efficient collection of all revenues owed to the 

City of Gibraltar and other taxing units.  We strive to distribute in a timely and accurate manner 

collected tax monies to the various taxing units and City accounts.  The Finance Departments is 

also responsible for investing idle City funds.  The Finance Department works in tandem with 

various other departments ensuring we stay within the budget throughout the year. 

 

2020-2021 Highlights 

• Balanced Taxes and was able to send the Tax Roll to the Wayne County Treasurers office 

in a timely manner 

• Set up new Tax Database in BSA and learned how to adopt the new millage rates as well 

as adding water bills to taxes   

• Filed CAP for OPEB system to ensure we were within compliance 

• Balanced Statements on a Monthly Basis 

 

 

2021-2022 Highlights 

• Completed Audit for 2020-2021.  Found most of the items that were not paid in the tax 

account and paid out to the correct places.  Implemented new controls with banking.   

• Made sure all accounts were up to date in order to help us receive ARPA funds.  Also, set 

up ACH payments from the State and County so that future revenue is received more 

promptly. 

• Continuously balance taxes with each payment that is made to the County, State and 

School 

• Corrected errors found in the water account 

• Made sure reports were filed with the County and State in a prompt manner.  Learned 

how to complete future reports from Plante Moran 

• Continuously monitor investments.  Making sure we are investing idle funds. 

• Continue to serve the public in an efficient and courteous manner 

• Worked on ensuring data was provided on the website 

• Worked on the Bond refunding project to help save the tax payers money. 
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The Finance Department is always available at the residents’ convenience to meet with them and 

discuss those issues as they relate to City Tax dollars and City investments.  We can assist with 

any inquiries during regular office hours.  Our website is an additional resource of information 

for Residents.  Annually, the City lists financial dashboards, citizens’ guides, and debt statements 

for review.  These reports are also attached to the annual report for reference.   

 

  
Millage 
Rates       

  2021 Summer  
City Operations    14.5946 

Solid Waste    1.8700 

Road Bond    1.3500 

Building Bond    1.1900 

School Debt    6.8300 

School Operations    18.0000 

School Sinking    0.4888 

State Tax    6.0000 

Wayne County Operations    5.6347 

     

  2021 Winter  

     
Wayne County Operations    0.9873 

Wayne County Public Safety    0.9358 

Wayne County Parks    0.2453 

HCMA    0.2089 

RESA Operations    0.0962 

RESA Special Ed.    3.3596 

RESA Enhancement    1.9962 

WCCC    3.2379 

WC Zoo    0.0997 

DIA    0.1995 

 

For full Budget, Debt Service Report, Citizens Guide, Performance Dashboard 

and Bond Ratings please see appendix l. (Separate document in digital form) 
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Payroll 

The mission of the Payroll Clerk is to ensure all of our employees get paid in a prompt and 

correct manner.  They also keep track of tax disbursements and balance with the Finance 

Director on a bi-weekly basis.  The payroll clerk also ensures that the drawer is balanced daily 

so that we are ready to begin the next day.   

2020-2021 Highlights 

• Taxes were paid in an efficient manner and balanced with the new Finance Director 

• W-2’s were sent out promptly to all staff 

• Payroll was processed efficiently 

• Past due invoices were collected 

• All payments received were processed competent manner 

 

2021-2022 Highlights 

• Mary was hired and trained by Jackie. 

• Mary has processed fifteen payrolls on her own in a prompt and efficient manner 

• Taxes are balanced bi-weekly with the Finance Director and then paid to the correct 

bodies 

• Past Due invoices are monitored for collection 

• All payments are received in an efficient and prompt manner 

• Residents are always helped in a friendly and professional manner 
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Public Safety Department Report  

The Public Safety Department is made up of both the Police and Fire Departments. Together, 

they provide police, fire and EMS services for the City of Gibraltar, 24 hours a day, 365 days a 

year. 

The Police Department currently has 9 full time certified police officers, one full time civilian, 10 

part time dispatchers and one part time ordinance officer. 

 

  Matthew Lawyer   Chief of Police 

  Lt. Bruce Bullard   Detective Bureau 

  Sgt Timothy Trush   Road Supervisor 

  Sgt. Gary Robinson   Road Supervisor 

  Ptlm. Brandon Seifert   School Liaison officer 

  Ptlm Scott Oldani   Road Patrol 

  Pltm. Zachariah Phillips  Road Patrol 

  Ptlm. Mike Lezotte   Road Patrol 

  Ptlm. Daniel Sampson   Road Patrol 

  Civilian Michael Anderson  Full Time Police Admin Assistant 

  Civilian Barry Healy   Part-Time Dispatcher 

  Civilian Sandy Sheldrake  Part-Time Dispatcher 

  Civilian Terri Lekity   Part-Time Dispatcher 

  Civilian Corrine Bondy   Part-Time Dispatcher 

  Civilian  Heather Jones  Part-Time Dispatcher 

  Civilian Kathy Mercure  Part-Time Dispatcher 

  Civilian Joseph Placido  Part-Time Dispatcher 

  Civilian Kristen Fronzak  Part- Time Dispatcher 

  Civilian Angela Carter   Part- Time Dispatcher 

  Civilian David Lacourse  Part-Time Ordinance Officer 

 

The Police Department is primarily responsible for the protection of life and property, 

investigation of all criminal and civil complaints, traffic safety and investigation of all traffic 

accidents, and ordinance enforcement.  The Police Department also provides for the initial 

response to requests for EMS.  Currently all sworn police personnel are licensed Basic EMT’s 

and one patrolman holds a paramedic license.   
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The Police Station is manned 24 hours a day by a Dispatcher and acts as the Public Safety 

Awareness Point (PSAP), for all Police/Fire/EMS emergencies.  Dispatchers are also the primary 

contact for walk in requests for service and monitor inmates in the holding cells. The Police 

Department is a 72-hour holding facility for inmates.  The Police Department also acts as the 

primary point of contact for any DPW emergencies after normal business hours and is tasked 

with calling in the DPW for after hour emergencies. 

 

PUBLIC SAFETY DEPARTMENT GOALS AND OBJECTIVES FOR 2022 
1. Attain a Police Department minimum staffing of 10 officers.  This number included the 

Chief of Police.  The additional officer would reduce overtime and in the summer 

months when the School Liaison Officer returns to the road it would increase staffing to 

4 officers on each platoon. 

 

2. Complete installation of 2 new Emergency warning sirens. 

 

a. Sirens were shipped from Federal Signal on 12-30-21 and are at the West Shore 

Signal Warehouse. Installation scheduled for late February. 

 

3. Take delivery of F-150 Police Pursuit Vehicle and equip the vehicle. 

 

a. Tentative build date for the vehicle is in late February. 

 

4. Increase level of in person training for the Police and Dispatchers. 

 

a. Do to the Covid-19 Pandemic in person training has been limited. 

b. Host training classes in the Municipal Complex to offset cost of training. 

c. Certify all sworn personnel on F-150 Pursuit Vehicle in emergency vehicle 

operations. 

d. Certify an officer to be a range instructor in handgun and rifle for the Police 

Department. In 2020 we have requested assistance from Rockwood Police 

Department and Taylor Police Department to certify officers. 

e. Increase qualifying in firearms to bi-annually with a third training being a 

computer simulated training session at School Craft College. 

f. Water Rescue training for officers that have not received training. 

g. Patrol Bicycle training-pending Border Patrol availability to host class. 
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h. Forensic crime scene investigation class for the Detective Bureau. 

 

5. Declare several old non used department firearms as surplus and purchase several new 

long guns for the police department with the proceeds from the surplus guns.  Sale 

would be to a Federal licensed dealer. 

 

6. The purchase and implementation of body worn cameras for sworn police officers. 

 

a. Estimated cost of $7,000 to $9,000 per year to lease cameras, 5-year lease 

(recommended option) 

b. Two major manufactures Axon and WatchGuard, both have advantages and 

disadvantages. 

c. Onsite meeting with Wayne County Prosecutor Kim Worthy in 2021 strongly 

encouraging implementing body cameras. 

d. A grant was applied for and notification was received that the City of Gibraltar 

has been wait listed. Due the fact that more municipalities have applied than 

grant funds available. 

e. Possible reduction in insurance premiums if body worn camera implemented 

f. President Biden will be addressing Police Reform in February 2022. Body worn 

cameras may be part of police reform mandate. 

 

RECCOMENDATIONS FOR MUNCIPAL BUILDING AND TECHNOLOGY UPDATES IN 2022 
 

1. MUNICIPAL COMPLEX 

 

a.) Keyless entry key fob system is outdated.  No new key fobs can be programmed and lost 

or stolen key fobs cannot be deactivated.  The cost to upgrade the system is $7,000 to 

$10,000 when the last quote was received. If monies are available in the next fiscal year, 

it is my recommendation to upgrade the system so it can be fully utilized again.  If funds 

are not available and the system fails other options are the following: 

 

• Return to manual keys, it would be my recommendation to have the entry doors to the 

main areas rekeyed due the uncertainty of how many keys are unaccounted for. 

• Combination of manual keys and numeric key pads at the entry doors.  Numeric key 

pads are still in place but may need to be upgraded. 
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b.) Replacement for camera system for Municipal Complex.  This project was initially 

scheduled for 2020-2021 fiscal year but was delayed due to Covid 19.  The original 

company, DR Sound was awarded the bid and completed the camera system at the Gil 

Talbert Community Center. DR Sound revisited the Municipal Building to provide an 

updated quote in 2021.  To date after countless emails and phone calls I have not been 

able to get an updated quote from DR Sound. My recommendation is to go out for new 

bid proposals if the camera system is budgeted for the next fiscal year. 

 

• If the project is not budgeted a new recorder will need to be purchased due to the fact 

that the current hard-drive on the recorder is failing.  The cost for a new recorder is 

approximately $500 to $800 dollars. 

 

c.) HVAC System Municipal Complex has shown signs of aging in 2020 and 2021 with an AC 

Condenser failing along with a heat exchanger.  I predict that due to the age of the 

system future failures are to be expected. 

 

• Our current filtration filters have a MERV Rating of 6, due to the ongoing Pandemic of 

Covid 19, I am recommending the HVAC filters be upgraded to a MERV Rating of 11 or 

above.  There will be an increase cost for the filters but no other modifications have to 

be made to the HVAC System. 

 

TECHNOLOGY UPGRADES IN 2021 

a.) Rapid S.O.S for the 911 system- allows for location identification for all incoming 911 

calls on cellphone and tracking of cellphone location while call is in progress. 

b.) Texty 911, allows for incoming and outgoing calls to come into the 911 system via text 

message. 

c.) Outdoor CCTV cameras livestreamed to dispatch center for real time viewing of outside 

areas of the Gil Talbert Community Complex. 

 

Planned Technology purchases in 2022 

a.) (2) Microsoft Soft Surface Pros with an internal WIFI- internal WIFI is needed to utilize 

the Mapping System on the CAD System. $1,700 per unit 
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b.) (2) Brother laser jet printers for the patrol vehicles. Downriver agencies are changing 

software providers for ticket and accident reporting and the old Print tech printers are 

not compatible with the new software. The department printers are at the end of 

service life with the newest printer being approx. 4 years old and was a remanufactured 

unit at the time of purchase.  Cost $700 per unit. 

c.) Purchase of new computer tower, depending on technology in tower approximate cost 

is $1,500 to $2,000. 

d.) Possible purchase of new Fax machine.  Although archaic it is still the communication 

method with the Wayne County Prosecutor’s Office.  The Wayne County Prosecutor’s 

office may be updating to an encrypted email system which would negate the purchase 

of the fax machine. 

Department Ammunition purchase 2022 

a.) Ammunition through the state bid price is currently taking approximately a year to 

receive from the time the order is placed. 

b.) With the uncertainty and extended wait times for ammo I have and will continue to 

order more ammo that is needed for training and duty ammo. 

 

Intoxometer (Datamaster) Breathalyzer 

 

a.) The department’s Data master was removed from the Police Station in 2021 by the 

Michigan State Police.  The Gibraltar Police Department does not own the unit and it 

was under user agreement through the Michigan State Police. 

 

b.) The Michigan State Police and the manufacturer of the breathalyzer Intoxometers are in 

litigation over allegations of falsifying records of accuracy in testing of the units.  Due to 

the litigation Intoxometers is not providing replacements parts to the machines when 

they break, this is creating a shortage of working breathalyzers across the State of 

Michigan.  The Michigan State Police is mandated by law to provide a breathalyzer to 

every county in the State of Michigan.  Our unit was taken and was placed in a county 

on the west side of the State.  Neighboring cities have had their machines taken or are 

inoperable due to lack of replacement parts. 
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c.) With no working breathalyzers the officers are forced to request blood on an operating 

while intoxicated arrest.  With a blood draw there is increased time to process the arrest 

and due the pandemic wait times and exposure are issues at the emergency room. 

d.) The Michigan State Police are in the process of switching to another manufacturer of 

breathalyzers but that transition is not expected to take place until late 2022 or early 

2023.  It is uncertain if every department will receive a new unit. 

 

LEGISLATIVE ISSUES EFFECTING POLICE DEPARTMENT IN 2021 
 

1. Senate Bill 1046 came into effect April 1st 2021 which limits officers arrest powers to 

felonies and the serious misdemeanors. The law also provides a restricted timeline in 

which the arrested party must appear before a judge or magistrate.  There are several 

exemptions to the law where an officer may arrest for a non-serious misdemeanor but 

the onus is on the Officer and Police Department to justify why the arrest needed to be 

made. 

 

a) Senate Bill 1046 has affected the number of arrests that have been made and 

will be made in the future. 

 

2. October 1st 2021 17- year-olds are no longer considered adults in the State of Michigan. 

 

a) Above bill effects arresting and lodging of 17-year-olds. 

b) Site and Sound Separation is mandated for lodging of juveniles 

c) Lodging for any length of time would need to be at Wayne County Juvenile 

Intake. 

 

 

DOWNRIVER PROPOSED COMBINED PSAP CENTER 

 

1. In 2021 a combined dispatch center was proposed to include all cites in the Downriver 

Area with the possibility of the exclusion of the city of Taylor.  A consulting firm was 

chosen and a feasibility study is to begin in late January 2022.  The feasibility study is 
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being paid for from the DCC 911 Fund.  If it is determined that a combined dispatch 

center is feasible and the majority of cities approve of combined dispatch it would take 

approximately 2 years to implement. I do not believe the City of Gibraltar could afford 

to opt out if the majority of the cities agreed to the combined dispatch center due to 

technology costs. Listed below are some of the advantages and disadvantages with a 

combined dispatch center for the City of Gibraltar. 

Advantages: 

• In the event of a mass casualty scenario adequate staffing to address all the calls. 

• Possible cost savings. 

• Eliminate scheduling and staffing concerns. 

• Eliminate the need for 911 and main line recording system. 

• Coordinated traffic cameras in major traffic intersections. 

 

Disadvantages: 

• Closure of Municipal Building after 4:00 pm on weekdays and closed 24/7 on weekends 

and holidays. 

• Lodging of Prisoners at another city or facility. 

• Pay for alarm monitoring system when building is closed 

• Building security measures would have to be upgraded. 

• Decrease service to the residents of Gibraltar. 

• Need to hire an employee to handle walk in requests on a part time basis. 

• Loss of local knowledge of geographic areas in the city. 
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Warrant Request Report 2021 

• Total number of Misdemeanor/Felony Warrants sent to Wayne County Prosecutors 

Office      33 

• Total number approved                              13 

• Total number pending                 

16  

• Denied Warrants (3 Domestic, 1 Animal Cruelty)                            4  

 

*Wayne County Prosecutors Office is back logged with cases.  The problem is twofold (1) due to 

Covid 19 there was extended period where no jury trials were held. (2) They are experiencing 

staffing shortages and employee retention issues.  They are aware of the problem and are 

making efforts to reduce the back log of cases. 

* Lt Bruce Bullard is assigned to the Detective Bureau and is in charge and does an excellent job 

of submitting and keeping track of warrants that have been sent and warrants that we are 

pending approval or denial. The Department has several pending warrant requests from 2020 

and 2019. 

Our local Prosecuting Attorney is Mr. Mike Hurley from the contracted Law Firm of Pentaiak, 

Couvreur and Kobilijak.  Mr. Hurley handles civil infractions and misdemeanors less than 93 

days of punishment.  The Police Department has a positive working relationship with 

Prosecutor Hurley with there being an open line of communication with him to discuss 

direction on how to pursue local charges.  
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Ordinance Officer Report  

1. Our current ordinance officer is David Lacourse.  Mr. Lacourse is a part-time employee 

and averages approximately 28 hours per pay period. The following were issued during 

2021. 

 

• 80 ordinance violations warnings were issued. 

• 60 courtesy letters were issued. 

• 30 No Parking warnings 

• 7 Abandoned Autos were towed 

• 5 Stop work orders were issued 

• 12 Misdemeanor/Civil Ordinance tickets were issued 

• 14 Expired Business Letters were issued 

• 93 Violations were corrected 

 

2. Mr. Lacourse does an excellent job with controlling blight and ordinance violations in 

the City of Gibraltar.  The primary goal in ordinance enforcement is to have the 

homeowner or business correct the violation.  The data above supports this in showing 

that far greater warning and courtesy letters were issued compared to tickets. 
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Traffic Crash Report  

 

1. Number of on road motor vehicle crashes                        52 

     

• Injury Crashes                                  11 

• Non-Injury Crashes                                 19 

• Fatal Crashes                                    0 

• Car Deer- Crashes                                 13 

• Bicyclists                                                2 

• Hit and Run                                                7 

 

2. Number of off-road motor vehicle crashes (parking lot, driveway)                   16 

      

• Injury crashes           0 

• Non-Injury Crashes        16 
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Gibraltar Fire Department Report 

This year the department went through had changes in leadership and expectations. Staff grew 

and the department had a good year as a result.  

Total Rescue Runs 444 

Total Fires 62 

Total Fire Calls 506 

  

The department has a host of vehicles that are utilized and maintained. The following list 

outlines our fleet.  

• 2011 E350 Module Ambulance 

• 2003 E350 Module Ambulance 

• 2018 Fore Explorer 

• 2010 F350 crew Cab Pick up 

• 2021 KME custom Pumper Engine 

• 2013 KME 75’ Tele-squirt Custom Ladder 

Departmental Data 

January - May 14. 2021

Total Rescue Runs 140

Total Fires 19

Mutual aid calls 52

Total Calls 159

Mutaul Aid Usage 33%

Total Voulenteer Members 22

Emergency Medical Technicians 15

Fire Fighters 4

Non- FF or EMT 2

Medical First Responder 1  
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May 15. 2021 -December 2021

Total Rescue Runs 304

Total Fires 43

Mutual aid calls 15

Total Calls 347

Mutaul Aid Usage 4%

Total Voulenteer Members 23

Emergency Medical Technicians 19

Fire Fighters 2

Non- FF or EMT 1

Medical First Responder 1  

The total report document data is segmentate in may as the department received a new chief 

that righted issues of staff responsivity and got the department organized. This, along with new 

administrative compensation policy for standby pay, has brought the department to minimal 

mutual aid requests. 

Starting on July 6, 2021, the department began an emergency medical technician (EMT) course 

for itself and community partners.  Upon starting the class, we had eight students. We finished 

with 8 Students. The four month, accelerated course, met two days a week and every other 

Sunday. Upon completion of the class the entire class passed with an average of 95% on their 

final exam. Moreover, each student passed this state issued exam on their first attempt. There 

is going to be another class starting in late February of 2022. 

 

Participation in trainings were sporadic throughout the early part of the year. During the 

summer and into the fall, participation increased and a more cohesive department developed. 

The staff began working well together and have built a family environment with communication 

and support.  Mutual aid usage dropped from 33% to 4% with a call capacity increasing of over 

100%. There has been an increased participation at fire department functions and city 

functions, and we have worked on water rescue trainings and tours of our commercial 

properties to better asses their needs.  This also provided insight into what hazards there are in 

a controlled environment.  

We are doing more joint trainings with surrounding fire departments. I like to do trainings like 

this so when we get to mutual aids, we have a seamless connection between departments. Not 
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every department has the same equipment, so it is nice to understand the different 

departmental needs and capabilities. 

There are many different trainings that are required for the fire department: continuing driving 

courses, search and rescues, water rescues.  Increased participation keeps staff up to speed on 

new techniques. EMT need to complete hems protocols trainings every year, as well as medical 

service recertifications. Certain trainings need to be done as a requirement to our State re-

licensing. The fire department is always training on all different kind of things. 

A since of unity in the fire department is critical. A Chief works to make everyone’s job easier 

and keep everyone healthy; one team, not many teams. Still, this only works because we have 

great people on this department that work well together. 

The department has been in contact with the local schools and is going to be going to the 

school crisis meetings to lend support. This provides an addition level of service because if 

something were to happen that required the department, we are all have knowledge of the 

atmosphere. 

This year, we have been organizing the fire department more effectively. Cleanliness helps 

make the fire department a proud, inviting, and comfortable place to work at and be proud of. 

This enhances our image and shows citizens and tour groups that we are a professional and 

proper outfit.  

The major goal that the department set out to accomplish this past year was one word, 

“FAMILY”. I wanted to bring the family atmosphere back to this department. We are a family; 

we take care of each other like a family, and we protect each other like family. Our success is 

collective, and our family makes it possible. 

 - Chief Cain 

Planned and Wishlist Items for the Gibraltar Fire Department: 

• To apply for grants as they become available. This is critical to do as the city has limited 

resources that they can allocate each year. Grants help supply the department with 

additional resources.  

• Purchase two more tough book computers for the fire trucks.  

o Easy to do fire reports, pic for reports, information gathering on scene verses 

paper and a camera. 

• Perform team-building exercises to keep the department together and working well 

together. This builds family atmosphere and promotes cooperation between staff. 
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• Obtain cribbing, example air bags for auto accidents. These were originally supposed to 

be with new truck, but were removed for budgetary purposes.  

• The new truck was ordered without a generator option. We have portable lights that 

need a power source to operate in instances when there are required.  

• We have battery operated jaws of life to save on cost and prevent problems, the 

department can purchase tools that use the same batteries 

• Re-Paint truck bay floor. The floor is original and needs to be updated with a proper 

flooring material. 

• Truck bed slide. The crew cab truck we have does not have any places to put tools. We 

could fully equipment the truck with a slide out organization center. 

• A white board for command truck could promote staff accountability, be a tool for 

diagrams and staging areas. Also, a computer monitor for our tough books to hook in 

the building would assist in reporting. 

• I would like to host different trainings for our team. There is a driving simulator that 

helps people get defensive driving techniques. I would like to send certain members to 

these trainings.  

• I would like to reserve Wayne County community college fire training simulator a couple 

times. Its controlled fire situations allow for unique sicario trainings that we cannot 

provide onsite. 

• I would like to host drafting classes for other departments to come here and train along 

with us. 

• I would like to set up an engineering class for our department. It’s a certification class 

that the city could greatly benefit from. 

• There is a Helicopter landing class that could be hosted with assistance from our local 

border patrol station. This would be a very unique and exiting opportunity for staff.  

• Active shooter trainings are an unfortunate necessity, and I would like all staff to 

participate in a coordinated exercise. 

• Overall organization of the firehouse is ongoing. Proper organization keeps operations 

running smoothly.  
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Gibraltar Recreation Report 

The recreation department oversees community center buildings and organizes city events. The 
department continues to highlight and prenote the city as they are a centerpiece that the 
majority of the public interfaces with.  
 

What does recreation do? 

• Plan, manage, schedule, decorate, and hold events for the Gibraltar Community 

•  Provide rental halls (2 - Cooke Center, Gibraltar Community Center) 

•  Provide and maintain buildings, parks, and community grounds 
• Monthly recreation meeting first Tuesday of the month at 6:30 pm  

 
How do we do this?  

• Fundraisers 

• Donations 

• Find and work with volunteers and businesses who wish to support the Gibraltar 
Community 

• Monthly recreation meetings 

• Stay within given budget 
 

Recreation has a host of volunteers and community partners that make events possible. Routine 
fundraisers and donations keep events coming. The Cities Downtown Development Authority 
provides funding for major events like Music in the Park and the Fourth of July carnival. In 2021, 
as a result of the Covid-19 pandemic, many events where canceled or reduced in scope.  
 
Gibraltar recreation prides itself on serving the community and its neighbors. These may consist of:   

• Citizens and businesses who are part of the Community of Gibraltar 

• Citizens outside the Gibraltar Community seeking rental halls and other 
recreational activities 

Routine Activities  
There are many annual events that community members look forward to each year. The 
following help illustrate the many different fun opportunities that the community can 
participate in. 
 
Holiday / events 

• Christmas (December) 

• Easter (April) 
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• Halloween (October) 

• Fourth of July (July) 

 
Weekly Events and Programs 
 

• Scouts 

• Exercise class 

• Dance class 

• Educational classes 

• School events 

• Senior lunch program 

• AA meetings  
 

Bi-weekly 

• Over 50 club  
 
Monthly 

• Kiwanis club meetings 
 

Events are ongoing throughout the year at the city. The following tables breaks down timeline 
for each program. 
Fun family / neighborly events 

• Music in the Park (June, July, August, and September)  

• Father Daughter Dance (October)  

• Pancake breakfast with easter bunny and marshmallow drop. (April)  

• Pancake breakfast with Santa. (December) 

• Movie in the park. (August)  

• Farm Market (August) 
 

Gibraltar recreation oversees the many rental agreements and maintains the grounds for the 
recreation facilities. These include but are not limited to: 

• Cooke Center 

• Gibraltar Community Center 

•  Pavilions 
 

 Upkeep & Maintenance 
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•  Parks / grounds  

•  Gibraltar Community Center 

•  Cooke Centre  
•  Pavilions 

 
Scheduling and record keeping are key to running a smooth department as plans often change 
and adaptability is often needed. The ability to respond to and communicate with clients and 
staff on an around the clock basis is key to success in this department.  Recreation goes above 
what is outlined on a work description and is always working to make sure that Gibraltar’s best 
foot is put forward. 
 

City of Gibraltar Community Center Rental Rates updated 2021 

Small Room (Sunday-Thursday) 50 People 

Rental w/out Kitchen: $300.00(Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $355.00 (Includes $150.00 Refundable Deposit) 

$100.00 (fee to set up evening before event) 

Small Room (Friday & Saturday) 50 People 

Rental w/out Kitchen: $350.00 (Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $405.00 (Includes $150.00 Refundable Deposit) 

$100.00 (fee to set up evening before event) 

Small Conference Room (any day) 25 People 

Rental w/out Kitchen: $100.00/day (no deposit) 

Rental w/Kitchen: $155.00/day (no deposit) 

Large Room (Sunday – Thursday) 150 People 

Rental w/out Kitchen: $425.00 (Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $480.00 (Includes $150.00 Refundable Deposit) 
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$100.00 (fee to set up evening before event) 

Large Room (Friday & Saturday) 150 People 

Rental w/out Kitchen: $500.00 (Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $555.00 (Includes $150.00 Refundable Deposit) 

$100.00(fee to set up night before event) 

Entire Building (Sunday-Thursday) 180 People 

Rental w/out Kitchen: $500.00 (Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $555.00 (Includes $150.00 Refundable Deposit) 

$100.00 (fee to set up evening before event) 

Entire Building (Friday & Saturday) 180 People 

Rental w/out Kitchen: $550.00 (Includes $150.00 Refundable Deposit) 

Rental w/Kitchen: $600.00 (Includes $150.00 Refundable Deposit) 

$100.00 (fee to set up evening before event) 

Gazebo 

Rental $25.00 (No deposit) 

Outdoor Pavilion 

Rental $50.00 (No Deposit) 

Funerals 

Rental w/out Kitchen $100.00 (No Deposit) 

Rental w/Kitchen: $155.00 (No Deposit) 

Notes: 
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· The above stated $150/rental deposit is intended to cover damages and cleaning. After usage, 
if the room is properly cleaned and no damage exists, deposit will be returned. 

· Full payment including deposit is required at time of reservation. 

· City events and government entities will not be charged for rental 

· Non-Profit/501 c (3)- $25.00 charge-No Deposit 

· None resident fee of $50.00 

· $100.00 Fee to set up evening before event. 

 
Major Events; Achievements 

 
This year the city hosted a fantastic and very well attended Christmas celebration and tree 
lighting. Community partners, the highs-school marching band and the firework surprise 
brought happiness and joy to residents as the Christmas band played well into the evening. This 
year the annual music in the park concert series was funded by $3850 in donations. This saved 
the city money as well as provides insight into how impactful and appreciated the event is. We 
are excited for next year as this series will continue with additional events. 
 
The following helps illustrate the appreciation and support that the department receives from 
the community and city.  
 
Cost of Events After Donations 

• Christmas $297.62 

• Movie in the Park $1940.73 

• Easter $643.10 
 

Savings 

• Received full donations (2019 Donation was $3,350) canceled 2019 because of covid 
used donation in 2021  

• 2021 Beaumont hospital Trenton donated $500.00  
 

As we look into FY 2022-2023 the budget remains consistent but will benefit from material like 
donations and volunteer help as always.  
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 Finances - Next year's Budget 

• $12,000 
 

Possible savings 

• Donations 

• Sponsorship from the Downtown Development Authority  

• Volunteers  
 

A large part of the budget are consumed for major community events and items such as movie 
in the park. This is Mainly due to licensures and time it takes to organize the events. 
The final breakdown of events from 2021: 
 

 Total number of community events held:  Six 

• Music in the Park 

• Farmers Market 

• Tree Lighting Ceremony 

• Easter 

• Movie in the park 
• Halloween  

 
Departmental Goals, Needs & Future Fancily Enhancement  

There are many items that the recreation department could benefit from in the years to come. The 

Gibraltar Community Center is a heavily used and loved facility. As a result, there are items that 
must be attended to as the years elapse. 

• Parking lot 

• Roof over storage area Paint (entire interior building) Furnace 

• Air Conditioning Unit 

• Electrical updates 
 

The Cook Center has a host of items that could make it a better community asset and enhance 
its overall usability. 

• Flooring (carpet & tile) throughout 

• Parking lot 

• Ceiling in two old bathrooms, foyer, and storage area 

• Lighting in large room 
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• Furnace 

• Air Conditioning Unit 

• Electrical updates 
 
Boblo Pavilion 

• Outside bathrooms 

• Paint  

• Install ceiling 
• Ceiling fan 
 

Skate Park 

• Full makeover 

• Outside bathrooms 
 
Bridge to Gazebo 

• Land cleaned out for family ice skating 

• Outdoor exercise equipment 
 
More Goals for Recreation Include: 

• Increase kid summer programs 

• Add outdoor facilities for kids and families 

• Waterpark 

• Outdoor exercise obstacles along paths 

• Ice rink 
 

The recreation department thanks the following community members for their support. 

• Gibraltar Rotary 

• Sunseeker’s Boat Club 

• Gibraltar Fire Department 

• Kawanis Club 

• Boy Scouts of America 
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Assessor’s Report 

 

The City Assessor is responsible for estimating the market value of your property, for tax 

purposes. This is accomplished through discovering, identifying, and classifying all taxable 

property in the city. To determine the value of any piece of property, the assessor's office must 

first gather all pertinent information such as the physical description of the improvement, real 

estate sales, construction costs, rental incomes, operating expenses, and any other factors that 

may affect value. The Assessor’s Office keeps records on all properties, both land and buildings 

located in the City of Gibraltar. 

The State of Michigan Constitution requires that property be assessed at 50% of true cash value. 
Proposal A was a constitutional amendment passed in 1994 that placed additional limits on the 
values used to calculate property taxes. Beginning in 1995, property taxes were calculated by 
levying the millage on the taxable value, rather than the state equalized value. 

The taxable value is the lesser of the capped value and the state equalized value. The capped 
value is calculated by taking the previous year’s taxable value, subtracting any losses from 
demolition, then multiplying by the inflation rate or 5%, whichever is less, then adding any value 
for new construction. The inflation rate for 2022 is 3.3%. 

Notice of assessment changes are mailed annually at the end of February. This is a notice of 
assessed value, taxable value, and homestead status. Property owners can appeal their assessed 
value to the March Board of Review. Information about the appeal process is included on the 
notice of assessment. 

Board of Review 

It is the responsibility of the assessor to assess property in accordance with the law and accepted 
practices. A Board of Review is not the assessor. The Board of Review is, in fact, embodied to 
hear petitions that challenge a decision of the assessor, and it is the Board of Reviews 
responsibility to make an independent judgment based on the facts and on law. 

The Board of Review is required to meet in March of each year. If there is business to conduct, 
the Board of Review shall also meet in July or December or both July and December. 

There were 9 protests to the March Board of Review in 2021 for the City of Gibraltar. 

In 2022, the March Board of Review will meet on March 8th and March 22nd.  
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Michigan Tax Tribunal 

If a taxpayer is not satisfied with their appeal to the Board of Review, they can take the appeal to 

Michigan Tax Tribunal. The Tribunal is made up of two divisions: 

1. Small Claims Division - The Tribunal's Small Claims Division utilizes an informal hearing process 

to resolve the majority of all appeals filed with the Tribunal. There is no formal record taken of 

the hearing and parties typically represent themselves. Small Claims hearings are generally 30 

minutes in length. 

2. Entire Tribunal Division - The Entire Tribunal utilizes a formal hearing process to resolve the 

more complicated appeals. There is a formal record of the hearing and attorneys typically 

represent the parties. These hearings usually last 1 to 5 days. 

There were no appeals to the Tribunal for the 2021 tax year. In the three years prior (2018 to 

2020) we had four appeals total.   

 

2021 Assessed Value Totals 

Single family residential – 160,687,050 

Multi-family residential – 8,695,700 (this number is also included in the commercial total) 

Commercial – 15,188,000 

Industrial – 10,852,100 

 

Percent of Property Type 

Homestead – 77% 

Residential Non-Homestead – 9%  

Commercial – 8% 

Industrial – 6% 

  

http://www.cityofgibraltar.net/


 

126 

 
http://www.cityofgibraltar.net/ 

 

 VJan27,2022

GENERAL

General Administration Attend City Council meetings and study sessions and General Consulting

and Committees upon request.

GR-1 

Berms Inspection Perform berms inspection and certification upon request.

GR-2

Grade Plans Review Perform residential grade plans review upon request.

GR-GP

Saw Grant Project Submitted report to MDEQ. Presented CIP to City. City needs to consider starting the

GR-122

In the process of implementing phase 1. Plannig funding for Phase II.

Middle Gibraltar Project substantially completed. Opened to traffic on December 11, 2021.

Bridge Replacement

GR-133

Water Asset Management In progress. Working on lead leads surveying  and GIS configuration proposal.

Plan GIS map almost completed. Annual Progress Report submitted to EGLE.

GR-135

2018 O&M Report Prepared and submitted report to MDEQ.

GR-148

2019 Storm Sewer and Received two bids. Discussing award with City. Project is on hold due to cost.

Valves

GR-151

2019 Pavement Replacement Completed.

GR-152

2019 CDBG ADA Project was awarded to Domininc Gaglio Construction, Inc. Work in progress.

Parking Lots Project closed out.

GR-153

2019 O&M Report Prepared and submitted report to EGLE.

GR-154

2020 Joint Sealing and Project completed pending punch list items.

Seal Coating

GR-156

ENGINEERING  PROJECTS UPDATE

CITY OF GIBRALTAR

 Status as of January 27, 2022

CIP work committed to in the SAW Grant. Developing phase 1 of the CIP scope.

Water AMP completed on 3/21, 2021. Report sent to EGLE for review.

Punch list items pending weather and temperature improvement.
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 VJan27,2022

GENERAL

2020 Concrete sectioning Reviewed list. Will discuss scope with City.

GR-157

GR-158 Vreeland Self Storage Site plan reviewed. Comments sent developer. Wating for revised plans

GR-159 2020-2021 Sanitary Contract awarded 1/21, Preconstruction Conference 2/21

Sewer Rehabilitation Project Start date: 5/21. Small section of sewer remaining for lining.

Report completed and sent to EGLE.

GR-161 USFWS Bunkhouse Reviewed site plan. 

Plan Review

GR-162  Install Catch basin Reviewed site plan. Approved site plan.

30952 Island Dr. plan review

2021 Concrete Sectioning Awarded as Cooperative bid with Riverview. Project completed.

GR-164

EPA Risk and Resilience Study completed and submitted to the EPA.

Study

GR-165

Middle Gibraltar Watermain Project considered for funding.

W. Jefferson to Railroad

GR-167

West Jefferson Watermain Project considered for DWRF funding.

Replacement - Woodruff to 

Kingsbridge

GR-168

South Cibraltar Watermain Project considered for DWRF funding.

Replacement - Navare to 

Middle Gibraltar

GR-168

Emergency Response Plan Plan completed and submitted.

Water System

GR-169

GR-160 2021 O&M Report
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 VJan27,2022

GENERAL

Sanitary System 2022 2022 O&M report update was completed and submitted to EGLE.

O&M Report

GR-170

2022-2023 Sanitary City will award Granite the contract per tha Allen Park contrct prices. 

Sewer Rehabilitation Project Estimated budget for lining work is $600,000.

GR-171  

 

 VJan27,2022

BUILDING AND ENGINEERING

JP's Waterfront Grill Performed review. Approved plans as noted.
GR-149

Carlson High School Performed review and submitted to MDEQ for permit thru GLWA.

Water Main Permit was received and work completed by school district.

GR-150

Captain Jim's Storage Performed review. Addressed response comments.

GR-155

Greenways Wayfinding Reviewed and submitted comments.

Plans Review

GR-163  
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The City of Gibraltar has many ongoing projects and is in doing well 

overall. This annual report detail has been the first document of its kind 

produced in over three years. As Mayor, Council, Community Partners 

and the Citizens of our home reconcile and reflect on the information 

provided, it is important to let staff know what was impactful, what was 

unnecessary and what requires additional explanation. 

 

This 2021 report is a building block for future reports and similar 

documents. A big thank you to all staff and partners who made this 

possible. 

 

 

 

 

 

 

 

 

 

 

 

Thank you, 

- City of Gibraltar Staff 
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