TwWO YEAR REVIEW u

Key accomplishments and forward-looking |«
strategic priorities from our first two years :

-

Tremendous thanks to our Department Heads, our city personnel, and our elected officials (prior
and present) for coming together to serve our community and drive this 2-year accomplishment list (not including day-
to-day operations)

e Identified ~$647,000+ in savings (e.g. dispatch consolidation, two annual SHVUA lookback rebates, professional
service audits and associated savings) and secured $1,050,000 in grant dollars (e.g. Housing Readiness Grand
and West Jefferson Water Main Grant)

e Defining a clear strategy for addressing the prioritized needs of our city (e.g. plans for short-term rentals,
infrastructure):

o Sewer lining work and three water main projects including establishing water redundancy (the result of
the actions of many individuals and many years of planning). These crucial projects improve our
underground infrastructure and enhance the City’s infrastructure for years to come.

» Received $1,000,000 million dollar grant for additional Water Main project on West Jefferson

o Drove significant infrastructure improvements across
Gibraltar!

= Resolution approving additional projects to be paid
with 2023 Downtown Development Bonds (Limited Tax
General Obligation). Prioritized capital improvement
projects via Infrastructure Advisory Committee and
Planning/DDA:
e New Talbert Community Center HVAC System

Catwalk replacement at Sewage Pump Station

Identified and replaced lead lines across our community leveraging $400,000 grant

Rehabilitated the walking bridges

City hall roof replaced

New parking lots at City hall and community center

Load studies to drive generators at key facilities

Concrete and asphalt repair to address our roads and sidewalks across the community

Road resurfacing

Electrical, plumbing, and HVAC maintenance across facilities

Tree service across the community

Railroad crossing repairs based on push by Chief Bullard

e Completed Wayne County Stormwater Management request on Detention Basins

= Drove a reduction in water loss! Brownstown meter (BR1) and Gibraltar meter (GR2) replaced.
Leak detection performed across all lines and leaks were addressed accordingly. Historical
water loss percentages of over 30% (quarterly reads) dropped to a recent water loss of 13%.

¢ Forecast financial savings if water loss remains significantly lower to ensure
sustainability and unlock funds for infrastructure projects while protecting our
residents from increased costs.

o Short-term rentals:

= Short-term rentals prohibited in R1as of 1/1/24

= Short-term rental committee kicked off on 1/2/24




» Resident survey included question from the short-term rental committee related to short-term
rentals in R1(70.08% said “No” based on provided thresholds from the committee)

o Public hearing held and PFAS treatment facility approved by Planning Commission

o RFP for bridge inspections resulted in contract for bridge inspections from 2024-2026. Bridge
inspections completed across Gibraltar.

o Collins Engineering and Horse Island Bridge Steering Committee actively meeting on Horse Island
Bridge project and in touch with MDOT. Public Hearing held on 7/28/25. Next step is data-driven
review with the Public to drive selection of best path forward via Council.

o Public presentation on water billing and associated financials (how the bill is calculated and associated
review of water/sewage operation). The city has not raised rates for any resident in the past two
years, and instead, absorbed the increased costs passed onto us by GLWA to save our residents from
that impact.

e Establish frequent and transparent communication methods to ensure all city personnel are informed:

o Beginning on 11/20/23, implemented all city personnel weekly department head update every Monday
(Google Doc)

o Every Council meeting has been recorded and shared with the community

o Rotation established for Councilmember representation at bi-weekly department head meetings

o Weekly City Administrator update

e Drive proactive, transparent information sharing for our residents through digital and print methods:

o Active posting of all applicable information for Residents on social/digital channels (thanks to Clerk
Tomasik and team)!

o Quarterly newsletter for our community (thanks to Chelsea!)

o Print-based communications to impacted residents/businesses related to infrastructure projects (e.g.
lead lines)

e Executed a contract for our DPW partners in a timely fashion
e Executed a contract for our Patrol and Command union partners in a timely fashion
e Made numerous appointments and professional service decisions:
o Hired City Administrator Witherspoon
Hired Jon Csont as DPW Director and Engineering Project Manager
New City Attorney
New Chair of Planning Commission and DDA
New Planning Commission and DDA representative
New Waterway Commission members
New ZBA representatives
New Board of Review representatives
New Assessor representative
New Building Department personnel (Chuck and Laura)
Terminated Wade Trim City Planner and brought in interim Planner from McKenna
New interim Engineer (AEW)
Appointed Treasurer Fanti and Councilman Walden
New interim water license holder (Benesch)
Numerous other appointments: SEMCOG (and election to Executive Committee at SEMCOG), SHVUA,
Waterways, 33 District Court, etc.
New Parks and Recreation Director with increased number of Commission members
Two new janitors hired
Cindy Simon promoted to Fire Chief
Lt. Det. Bruce Bullard promoted to Director of Public Safety and Police Chief
Promotions of Lt. Trush, Det. Sgt. Robinson, Sgt. Seifert, and SRO Sampson
o Hired Officer Jones
e Established applicable training for newly elected officials and commissions:

o Parliamentary procedure training on 11/30/23

o MML virtual Newly Elected Officials Training on 12/13/23

o Regularly incorporating learnings

e Ensure a culture of connection and collaboration including regular events for all city personnel:
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o Numerous employee gatherings (BBQ), cross-city gatherings (BBQ with City of Rockwood), and holiday
celebrations (e.g. Christmas parade and festivities, 4™ of July, etc)
Increased Fire Department personnel (congrats and thank you!) and drove response times that are consistent
with a full-time Department!
Capture the voice of our residents through a survey and informal/formal forums (e.g. office hours, public
commentary):
o Office hours established with Mayor (4-6 pm every Monday)
o Resident survey completed and analysis published for our community! Results ensure we can bring the
resident voice to our strategic decisions.
o Constructive dialogue with Residents at all public commentary opportunities
Partner with the school district in support of SRO partnership and recreational opportunities for our youth:
o Baker family sponsored soccer equipment in honor of C.). Baker
o Rotary and Baker family drove updates to our basketball court
New camera system and alarm infrastructure across City facilities to ensure security and safety
Review policies and procedures and identify any gaps and areas for optimization:
o New Purchasing Policy and Credit Card Policy established
= Motion by Council on 8/30/24 to reset all PNC credit cards and to allow PNC credit card use for
only the City Clerk, City Administrator, Police Chief, Recreation Director and Finance Director
o Increased approval requirements on bank transfers
o Optimized approach for invoice review/payment based on input from Treasurer. New software
implemented in 2025 for electronic management.
SHVUA flow meter report calculations assembled for Council. Look back report enabled a rebate of $210,000+
in 2024 and $187,000 in 2025 for the City of Gibraltar. Absolute reduction (compared to prior years) in flow
meter utilization percentage.
Internalized lead line project activities driving cost savings while leveraging grant money ($400,000). Council
approved process for replacement of lead lines according to requirements.
New equipment to service our community:
o Department of Public Safety ATV with support from resident donations!
o New Kubota for supporting Beautification efforts and empowering DPW activities
o New fencing for our City events (drives long-term savings compared to perpetual rental)
Enabled conference attendance and training for many staff (including graduation of Lt. Trush and Det. Sgt.
Robinson from Staff and Command. Chief Bullard to enroll in Staff and Command)
Grant enabled acquisition of new Senior bus providing transportation for our residents
Updated International Property Maintenance code adoption by Council
Utility bill audit performed
Budget adopted - Healthy fund positions, millage reduction for BOTH budget cycles in the past two years,
money back to our residents (i.e. absorbed increase in GLWA and offering $25 back to every household related
to lead line survey). Plante Moran Audit completed. “Clean” audit both years. Drove increases in our General
Fund two years in a row, while decreasing expenditure!

. . City of Gibraltar
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e Numerous projects evaluated/advanced through Planning:
o New chair and commission member
o Zoning ordinance amendments
= $50,000 housing readiness grant received. Zoning Ordinance Committee kicked off in October
2024,

No campground/RV park near quarry

Lot consolidation activities

Empowered path for business activity (e.g. Storage facility, River Billies, etc).

Modify the number of allowable RV sites permitted within an RV Park within the C-3 Marine Commercial

district by reducing the number from the currently 39 allowable sites to 26

NEW BUSINESSES in previously vacant buildings including RiverBillies, Dollar General

o RENOVATED and updated businesses including conversion of Gibraltar Grill, capital investments in
marina and apartment complexes, updates to car wash, etc.
o Approved funds for a mural fascade program to further enhance our Downtown area!

o Secured intergovernmental agreement to absorb Rockwood’s Dispatch services. First day was August 5%,
2024. $200,000+ back to the City of Gibraltar over the next three years. Operational and strategic benefits in
keeping dispatch in Gibraltar. Board of Representatives for Dispatch established.

e Partnered with FEMA to use City Hall as a Disaster Recovery Center to help with resident financial assistance
and questions from the August 24-26, 2023, severe storms, tornadoes and flooding

e Procured new election equipment and successfully executed elections including early voting requirements.
November 2024 election resulted in 3009 votes casted. Looking forward to the upcoming election on November
4,

e Rental inspections implemented with over 500+ completed and counting. Established Rental Inspection Board
of Appeals.

e Ongoing forensic accountant audit of fire payroll. Approved updated wage scales, incorporated Payroll into
internal PACE system, and established Special Event policy.

e Upgraded internal computer hardware

e 3-year agreement with the City of Riverview for municipal commercial waste management services at the
Riverview Land Preserve.

e Priority Waste - $26,250 granted as a refund from Priority related to the recycling issue. New waste
management service with Stevens began 9/1/24. Provided additional trash bin to every household without
any additional charge.

e Navigated multiple water hardships using data and process

e Supported DPW staff including hiring of part-time/seasonal employees:

o Internalized lead line work via DPW, as EGLE verified grant funds can be used for lead line verification.
Savings and efficiency. Raise provided to part-time/seasonal employees.

o 4" of July festivities including termination of carnival rides
due to identified safety concerns in 2024 and sourcing of
new and improved carnival festival in 2025!

e Bulletproof glass window for dispatch safety in overnight
building access

e Approved fleet management partnership with Enterprise
rental company

e Weed harvester - Funds secured and procurement process
ongoing. Repaired the existing weed harvester to ensure
operation in 2025 Summer!

o Effectively leveraged pumps to manage flooding potential
upon high rain fall and communicated to the residents on
water levels. DPW team managed numerous water main breaks. Integration with dispatch.

e Maintained grounds around community and received many positive comments from our residents

o Refreshed wayfinding signs across the community!

e Speed sign secured and positioned on local Gibraltar roads to monitor motor vehicle speeds on our streets and
raise consciousness for those exceeding the speed limit. New stop signs installed to drive safety!
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e Equipment (e.g. Tasers) and technology upgrades for the police department (e.g. dispatch consolidation
monitors/equipment), Council Chambers (broadcasting equipment), and conference rooms approved by
Council (Smart Boards)

e Beautification - Ongoing beatification activities (weeds, mulch, planting) and goat scaping in August 2024. New
commission member appointment.

e Parks and Recreation - Plethora of activities across the community, ongoing rentals of facilities, spearheading
support for Holiday celebrations/parades/festivities, Music in the Parks, and more!

o Brought back the car show in 2025!
o Transformation of baseball field!
o Updated approaches for electronic documentation of rental activities

Key forward-looking strategic priorities

1. Continue to reduce water loss to ensure sustainability and unlock funds for infrastructure projects while
protecting our residents from increased costs.

2. Drive infrastructure improvements focused on water, sewer, roads, and bridges
3. Ensure accountable financials and associated processes/procedures
4, Complete zoning ordinance updates and associated monitoring/enforcement

5. Optimize Professional services, working processes, equipment, and inventory approaches

Grateful for our amazing community and all the people that make it so special.



